One of the best quotes that I have ever read
on human potential was from Thomas Edison,
who said that:
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“If we did all the things we are
capable of doing, we would literally
astonish ourselves.”
I believe that we all have unlimited reserves of
inner potential, energy and power to achieve
something extraordinary with our lives.
But so many of us are held back by our own
self-imposed mental barriers and boundaries.
Such self-limiting beliefs block our capacity to
succeed and make us feel genuinely imbalanced, anxious and deflated.
But imagine having a great executive coach
that was available to you 24/7, to help you
reverse such self-sabotaging beliefs. An
executive coach who:
• you could trust completely,
• you could confide in unconditionally,
• saw your true potential,
• acted as a valuable and objective
sounding board,
• offered you valuable and timely
insights, perspectives and guidance,
• encouraged you to become more
solution focused and competent,
• helped to reduce your current fears,
self-limiting beliefs and stresses, and
• enabled you to make important and
strategic changes that would bring
you positive growth and the most
valuable rewards in your personal and
professional life.
One of the most valuable and pivotal
investments that I ever made in my career
some years ago was hiring an executive
coach. The rewards of being coached by her
were not just confined to the goals that I
achieved from the coaching process, but the
quality of the person and leader who I
became from the coaching experience.
My coach operated as a combined: advisor,
strategist, sounding board, cheerleader, and

catalyst for some great changes in my life.
She not only saw my true potential across the
key areas in my personal and professional life,
she helped me to strategically:
• unlock it,
• live it, and ultimately
• experience the many rewards that
flowed from it.
Her coaching process created a transformational impact upon me over the course of a
year. She helped me to find my wings, so that
I could experience so much more out of my
career and personal life, than I ever thought
was possible. I was very grateful for this
experience and the return on investment was
more than I expected.
I believe that the best executive coaches
operate as true enablers, who leave valuable
imprints on your life. As John Russell, Managing Director, Harley-Davidson Europe Ltd said:

“I never cease to be amazed at
the power of the coaching process
to draw out the skills or talent that
was previously hidden within an
individual, and which invariably
finds a way to solve a problem
previously thought unsolvable.”
SEVEN BENEFITS OF HAVING AN EXECUTIVE
COACH
Detailed below are the top 7 benefits of
having an executive coach:
1.
An executive coach will help you see
more clearly the unlimited possibilities for your
future. The coaching process can help you to
target and develop new business competencies and eliminate any road blocks that may
be getting in the way of your true success,
including any self-limiting assumptions, beliefs,
fears, and habits.
2.
Executive coaching can help you take
full and complete responsibility for your future
and place you at the control panel of your

life – for you cannot genuinely control what
you do not actively own.
3.
A great executive coach will empower
you with the right tools – to help you stay
mentally tough, highly focused and resilient.
He/she will give you valuable transformational
tools that will develop your self-awareness,
self-confidence, communication and influential skills as a leader and presenter.
More importantly, he/she will show you how to
elevate your performance to enable you to
achieve the key objectives of your role and
the strategic business results for your organisation.
As a VP of Global Executive & Organizational
Development at IBM said:

“In research conducted over the
past three years we’ve found that
leaders who have the best coaching
skills have better business results.”

4.
Executive coaching can help you to
create a new and inspirational life vision –
that promotes your inner well-being and
cultivates sustained balance, peace of mind,
happiness and fulfilment across your work and
personal life.
5.
An effective coach will assist you to put
in place specific, realistic and measurable
goals - that help you to implement the key
changes that are needed to fulfil your new life
vision.
6.
Executive coaching can help you to
develop the right mindset and grit to stay on
track and achieve your goals – by eliminating
any old behaviours, attitudes and obstacles
that may be hindering the fulfilment of your
goals.
A great coach will navigate you through any
political issues that you may come across and
any potential challenges that may appear on
the horizon involving your people, processes
and performance.

7.
Lastly, your coach will teach you how
to create your very own “motivational bank
account” which you can credit regularly with
high deposits of self-esteem, self-belief and
self-resilience – so that you consistently deliver
sustained value not just to your organisation
and people, but more importantly, to yourself.

Written by Bernadette Baynie
© All rights reserved
www.bernadettebaynie.com

TYPE OF COACH TO CHOOSE
The best executive coach will set you up for
success by promoting the excellence within
you. Though, the level of their personal
effectiveness and impact, will ultimately
depend upon their compatibility and likeability. Ensure that you are satisfied that they are
a perfect fit for you, before you engage
them. Check to see if they have:
1.

similar values and behaviours to you,

2.

compatible personality traits,

3.
hands on business, operational and
senior leadership experience and a proven
record of success in such areas, and
4.
an appetite to encourage holistic and
positive behavioural change across your
personal and professional life.
CONCLUSION

“You do not have to be great to get
started, but you have to get started
to be great.”
Les Brown

Ultimately, the best coach to engage, is the
one that you can trust - one that will put a
mirror up in front of you, help you see your
true potential and worth and then work
closely with you to fulfil it. They help you to
find your true purpose and the right path to
put you at the helm of your life and to remain
there!
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